How to develop a cross functional food waste reduction team

Welcome!

Creating a team within your business that helps to drive food
waste prevention and the overall Pact vision is integral to
your success.
The purpose of this session is to help:
1.
2.
3.
4.
5.
6.

Consider team members and responsibilities.
Agree team size.
Suggest the make up of the team.
Develop a team charter.
Suggest team tasks.
Keeping the team going.

Team members and responsibilities
There are a variety of roles to fulfil to be an effective Australian Food Pact signatory. This provides an opportunity to
spread responsibility across the organisation to manage workload and ensure appropriate skill sets are utilised:

Main contact/
team leader

Technical leads i.e.
operations, supply
chain, procurement,
food donation.

Meeting and
working group
attendees

Data lead

Communications lead

Team size
The size of the team is determined by you, considering the following factors:

• Size of company and staff.
• Engagement required by different sites and departments.
• Level of ambition.
• Extent of current and potential food actions.

Team make up

Members of the team should include food waste reduction champions from multiple departments and/or sites that enable
full participation in Pact activity, with shared responsibility and specific accountabilities.
A suggested minimum:
• Executive Sponsor
• Team Leader
• Additional three Team Members

Team charter
A team charter is a document that is developed in a group setting that clarifies team direction while establishing boundaries.
It is developed early during the forming of the team and illustrates to others (for example the organisational leaders) the
direction of the team.
A team charter should define:
• Team’s mission
• Scope of operation
• Objectives
• Anticipated outcomes
• Resources required
• Timings

The Australian Food Pact
In a developing a team charter, it is worth considering the four areas of Pact focus that drive circularity and improve food
supply chain resilience, sustainability and performance:

Team tasks
In contributing to the Australian Food Pact, the following team tasks should be considered:

• Implementing or improving food waste
measurement & reporting.
• Developing a Food Waste Action Plan.
• Implementing food waste reduction projects.
• Implementing food donation initiatives.
• Team communication – internal and external.

Keep going!
The assembled team will need to be reviewed and the charter evolve in response to the evolution of company priorities and
the development of the Australian Food Pact to ensure impact is delivered.
By establishing a continuous improvement approach, team activity
remains appropriate.
To maintain company and interest in the team's activities:
• Determine the financial savings and efficiencies achieved.
• Share the progress and success stories across the company.
• Allow development opportunities for staff in delivering
food waste reduction and food donation actions.

