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7.6M
tonnes of food
(enough to fill the
Melbourne Cricket Ground
to the brim almost nine
times) never makes it to a
table, costing our economy

This has massive
environmental impacts.
By wasting food, we’re
wasting the resources
such as land, water,
energy and fuel used to
produce and distribute
it; and generating
around

in 5

Australians
(over 5 million people) are
food insecure. Recently, food
insecurity has increased, with
food charities struggling to
meet an average

17.5M

tonnes of CO 2

47%

$36.6b
a year

These shocking statistics are
occurring at a time when

3% of Australia’s
national GHG emissions

increase in demand for
food relief in 2020.

FIAL (2021) National Food Waste Strategy Feasibility Study

Stop Food Waste Australia was established with funding from the Australian Government
to lead the delivery of the National Food Waste Strategy.
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Welcome
In Australia we waste an estimated
one third of the food we produce.
Much of this food waste ends up
in landfills where it emits harmful
greenhouse gases.
The Australian Food Pact was formed to support
and recognise organisations that are committed
to reducing their food waste. Collectively we aim to
ensure that surplus food is reduced at the source,
donated, fed to animals, transformed into new food
or feed products or ingredients. When this is not
possible, other waste destinations, such as insect
farming, anaerobic digestion or composting should be
used to maximise value.

A strong network of businesses just like yours is the
foundation of the Australian Food Pact. We believe
that taking the proper steps to reduce food waste
throughout the supply chain is good for society, the
environment and the profitability of your operations.
We thank you for committing your time and resources
to such a bold and important effort, and hope you
are as excited as we are to get the ball rolling. We look
forward to working together!
This Onboarding Pack outlines what you can
expect over the coming weeks as you settle
into your new role as an Australian Food Pact
signatory. The Australian Food Pact team will be in
contact to help get you started.
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12 Week onboarding activity
guide outline

Weeks 1–3
X

What to expect as a Pact
signatory: commitments,
timelines, goals, benefits,
responsibilities.

X

What are you doing already?
Do you already have a Food
Waste Prevention Team?

X

4

Setting expectations – the
need for to set a baseline and
develop a Food Waste Action
Plan. The level and type of
support available.

X

What tools, resources and
case study materials are
available for you to use?

X

Developing a communication
plan with Stop Food Waste
Australia (SFWA), using
the Australian Food Pact
Signatory Communications
Toolkit.

Weeks 4–8
X

Building or enhancing your
Food Waste Prevention Team.
Determine or review the food
waste program lead and
sponsor. Identify and recruit
team members.

X

Set data and reporting
expectations.

X

Weeks 9–12
X

Start creating/reviewing Food
Waste Action Plan. Signatory
provides a draft version of
their Food Waste Action Plan.
Discussion around how these
actions might tie into current
Pact activities and targets.

X

Review of draft Food Waste
Action Plan with SFWA and
alignment with the four areas
of focus in the Australian
Food Pact.

X

Agree the content of your
Food Waste Action Plan with
SFWA and secure internal
sign-off.

Initiate the Target Measure
Act process.
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What are you doing already?
Do you already have a Food
Waste Prevention Team?
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Expectations
With a collective goal in mind, it is in
all of our interests to ensure that we
build on the commitments made
within the Australian Food Pact
signatory commitment letter and
turn this into practical action.
As such, we will expect signatories to dedicate
ongoing resources to the following activities to ensure
The Australian Food Pact fulfils its ambition within
your organisation::
X

Regular engagement with SFWA: You will
need to assign a lead contact who will participate
in scheduled meetings and calls with your
Pact representative to discuss progress and
opportunities to contribute to the wider Pact. You
will need to provide access to colleagues that can
enable specific activities, such as communication
planning and food waste reporting.

X

Creating a food waste prevention team:
Creating a team within your business that helps to
drive food waste prevention and the overall Pact
vision is integral to your success. The members
of this team should include food waste reduction
champions from multiple departments and/
or sites that enable full participation in Pact
activity, with shared responsibility and specific
accountabilities.
The overall size of your team is dependent on
several factors, including the size of your company
and staff, the engagement required from different
departments or sites, your level of ambition, and
the extent of your current and potential food
waste actions. A suggested minimum would
include a Senior Team / Board Sponsor, a Team
Leader, and an additional three Team Members.
However, it is ultimately up to you to determine
the size of your team.
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X

Committing and delivering against an agreed
Food Waste Action Plan: Whether you already
have a plan or are just at the beginning of your
food waste reduction journey, executing your
plan and encouraging your colleagues to engage
is critical to your success and ours. We have a
range of tools, resources and expertise to assist
with delivery and would look to regularly review
progress with you.

X

Food waste measurement, monitoring and
reporting: This is the keystone of the entire
Pact. Without it, we are unable to demonstrate
progress and impact, or build our understanding
of food waste hotspots across the supply chain
and the most effective actions that we can take.
Consistent and accurate data reporting is critical,
and signatories will need to submit their data to
SFWA annually. The expectation is that signatories
will provide a point of contact for data provision
and invest in internal systems, processes and
practices that will improve the quality, coverage
and granularity of food waste reporting over time.
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X

Target Measure Act: Target Measure Act (TMA)
is the broad framework under which the Pact
operates and defines the general approach to all
of our activities. Everything we do fits into this
framework, and we encourage all stakeholders to
adopt Target Measure Act as a framework for their
food waste reduction activities. This approach
is already being applied by other organisations,
including WRAP, Champions 12.3 and the
Consumer Goods Forum.

X

Working Groups: Involvement in working groups
is not mandatory, but highly encouraged. By
joining the Pact, your business has been given
access to a rare opportunity to work alongside
others to tackle common challenges together
in what can otherwise be a very competitive
landscape. By signing on, you’ve proven that you
understand that communicating and working
with other signatories in a pre-competitive forum
benefits everyone equally and allows for greater
strides with fewer steps towards preventing food
waste. This is also an area where your business
will benefit greatly from participating, building
knowledge and expertise and unlocking the
potential for new partnerships, collaborations and
innovation to emerge, including involvement in
targeted Sector Action Plans.

Signatories can also access a ‘menu’ of additional
services from Stop Food Waste Australia for a fee.
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Level of Commitment
In the spirit of collaboration and to deliver our shared ambition, we ask
signatories to commit to long-term food loss and waste reduction and to
continuously strive to further mitigate the impacts associated with food waste
over time.
The table below highlights a range of commitments that you could formally adopt to become effective contributors
to the delivery of The Australian Food Pact:

Commitment area

Illustrative examples of commitments that could be made by signatories
and Australian Food Pact assistance to deliver.
Commitments:

Adopt Target,
Measure, Act Approach.
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X

By 20xx we will set targets to reduce food loss and waste in our own
operations by xx%.

X

By 20xx we will have used the World Resource Institute’s Food Loss &
Waste Accounting and Reporting Standard to quantify food loss and
waste in our own operations and communicated our food loss and waste
baseline to the Pact’s delivery team.

X

By 20xx we will have extended the scope of our quantification work to
cover 50% of our own brand products.

X

We will use insight and data to plan and deliver food waste reduction
actions across your own Australian business operations, and work in
partnership with suppliers and influence consumers, to reduce food waste
from farm to fork.

Assistance:
X

Introduction to Food Loss & Waste (FLW) Accounting & Reporting
Standard.

X

Goal, scope and boundary definition.

X

Supporting FLW inventory development & target-setting.
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Commitment area

Illustrative examples of commitments that could be made by signatories
and Australian Food Pact assistance to deliver.
Commitment:
X

We will agree an initial Food Waste Action Plan with the Pact’s delivery
team and work collaboratively with them to realise the food waste saving
opportunities we have agreed to pursue. We will review the progress we
are making against our plan every six months and agree on an updated
plan with the Pact’s delivery team in the budgeting period preceding the
next financial year to ensure that we have the resources at our disposal to
deliver our plan.

Assistance:
Agree future activities
& actions to
reduce food waste.

X

Colleague engagement support.

X

Food Waste Action Plan development.

X

Building cross-functional teams.

X

Engaging supply partners.

X

Project development.

Commitments:

Establish a baseline
& report progress annually.

X

We will regularly review our baseline in the light of new data and insight
and communicate any significant changes (>5%) to the Pact’s delivery
team.

X

We will report annually to the Pact’s delivery team on the progress we are
making towards our food waste reduction target, providing at least x case
studies of our work each year.

Assistance:
X

Validation of your food loss and waste baseline.

X

Guidance on using data collection sheet to report your progress each year.

X

Case study development.

X

Communications & PR support.

X

Annual review & confidential benchmarking.
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Commitment area

Illustrative examples of commitments that could be made by signatories
and Australian Food Pact assistance to deliver.
Commitments:

Include consideration of food
waste in product design,
buying & sourcing.

X

We will work with the Pact’s delivery team to embed consideration of food
waste into our existing and new product development (EPD and NPD)
process by 20xx and pilot this new process with xx of our major supply
partners.

X

We will report annually on the proportion of our products that have
gone through the new EPD and NPD process each year, including x best
practice case studies that we would like to showcase to other signatories
or publicly.

X

We will work with our supply partners and the Pact’s delivery team to
identify food waste hotspots in our value chain and identify and trial
solutions to them. We will embed successful trials across our business
and share our learning with other signatories at signatory workshops,
conferences and in the form of case studies.

X

By 20xx, we will trial whole crop purchase arrangements with the farmers
and growers in four of our fresh produce value chains with the goal of
increasing crop utilisation by up to 25%, significantly reducing on-farm
crop loss and waste.

X

By 20xx, we will review our customer value propositions and quality
standards with whole of supply chain food loss and waste reduction in
mind.

Assistance:
X

Sustainable product & packaging design tools.

X

Ideation and innovation road-mapping.

X

Support review of customer value propositions & quality standards.

X

Sustainable procurement guidance.

Commitments:
X

By 20xx we will have worked with xx supply partners to identify and
address food waste hotspots in product categories that represent 25% of
our total quantified food waste baseline.

Assistance:

Identify root cause of food
waste hotspots & pilot &
embed solutions.
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X

Whole of value chain waste mapping.

X

Hotspots & root cause analysis.

X

Identifying, piloting & embedding solutions.

X

Identifying potential for Sector Action Plans.
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Commitment area

Illustrative examples of commitments that could be made by signatories
and Australian Food Pact assistance to deliver.
Commitments:
X

We will support consumer and business-facing awareness-raising and
behaviour change campaigns.

X

We will ensure that food waste reduction is covered with our staff
induction programmes on sustainability, and in ongoing on-the-job
training and development of our colleagues.

Assistance:
Engage staff & consumers to
change behaviour & reduce
food waste.

X

Consumer insight & behavioural research.

X

Engage in consumer & business-facing food waste prevention campaigns.

X

Identify partnering opportunities.

X

Project management support.

Commitments:
X

By 20xx, every store, factory or site in our business will have a food rescue
partner and donation arrangements in place with local farmers.

X

By 20xx no food safe for human consumption will go to waste.

X

By 20xx, we will double the amount of food we donate.

Assistance:
Maximize potential to donate
surplus food.

X

Support from the food rescue organisations involved in Stop Food Waste
Australia’s Food Rescue Sector Action Plan.

X

Linking demand with supply (Foodbank’s Hunger Map).

X

Explore app ecosystem & data sharing.

X

Secure farmer donation partners (stockfeed).

Commitment:
X

$
Unlock new value from
surplus and wasted food.

By 20xx our ambition is to generate $xxxK in additional value from waste
valorisation projects and the commercialisation of new co-products
derived from surplus food and food waste streams.

Assistance:
X

Fight Food Waste CRC TRANSFORM Program R&D capabilities.

X

Identify opportunities for new upcycled food and feed ingredients &
products.

X

Facilitate signatory collaboration.

X

Opportunities to benefit from Food Transformation Hubs as they come
online.
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Commitment area

Illustrative examples of commitments that could be made by signatories
and Australian Food Pact assistance to deliver.
Commitments:

Build new collaborations &
partnerships.
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X

We will establish at least three new open innovation partnerships with our
peers and supply partners to reduce food waste in our value chain by x%
by 20xx.

X

We will actively seek opportunities to co-specify and co-invest in better
food cold chain infrastructure and equipment with other signatories and
our supply partners to reduce food waste in our food cold chains.

X

We will ensure that our own supply chain and logistics operations and
those of our supply partners and third-party logistics providers adopt and
ensure compliance with the Australian Food Cold Chain Council’s Cold
Food Code.

Assistance:
X

Facilitated signatory collaboration.

X

Development of flagship projects.

X

Project management support.

X

Provision of technical specialist support.
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Assistance to Signatories
Signatories to the Australian Food Pact will have access to a broad range of
services that will enable meaningful engagement and collaboration, valued
guidance and technical insight to analyse and reduce food loss and waste, plus
supporting communication activity to promote your work, develop case study
materials and drive adoption of existing and new best practice in industry.
The table below provides examples of the assistance that can be provided. This has been developed from the
activity of other successful voluntary agreements across the world:

Stages in the voluntary
commitment process

Engagement and recruitment

Business account management

Implementation planning

Examples of assistance available to signatories of the Australian
Food Pact.
X

Face-to-face briefings and presentations through peak industry bodies, or
directly to your operational teams and senior decision-makers.

X

Supporting individual business case development (where required).

X

Provision of recruitment pack, template commitment letters and press
releases, etc.

X

The appointment of a designated Account Manager, as the focal point of
contact with the Australian Food Pact team, and to act as the conduit to
delivery team expertise and specialist external expertise, if required.

X

Scheduling of regular meetings, helping to develop a cross-functional
team and to coordinate internal teams and projects where required.

X

Highlights potential research projects and piloting activities which may
be of interest to your business.

X

Manage reviews, approvals and your feedback on your Food Waste Action
Plan, voluntary agreement projects and pilots, research reports, press
releases, annual progress reports, case studies, etc.

X

Provision of Food Waste Action Plan template and briefings on how to
start and complete the process.

X

Support and facilitate internal and external stakeholder engagement and
help to identify signatory priorities, existing activities and pre-competitive
collaboration opportunities (e.g., through workshops and webinars).

X

Helping you to identify existing external initiatives (e.g., industry and
state-based initiatives, Love Food, Hate Waste campaign) that could be
incorporated into your Food Waste Action Plan.

X

Helping you to identify an initial range of projects and activities (and their
likely impact) that form the basis for your Food Waste Action Plan and
that contribute to the national target to halve food waste by 2030.

X

Finalising content, securing approval and agreement from decisionmakers and communicating the Plan or parts of it internally and
externally as desired.
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Stages in the voluntary
commitment process

Program and project
management

Examples of assistance available to signatories of the Australian
Food Pact.

X

A dedicated program and project management team to help you to
deliver your own projects and collaborative projects with supply partners
and other signatories.

X

Project and program monitoring, evaluation and reporting.

X

Expert support will be available from within the delivery team and from
our colleagues in the Fight Food Waste CRC in the following areas / topics:
Z

New product development and innovation road-mapping, product
category reviews

Z

Packaging technology, systems and innovation

Z

Agricultural science and technology and agronomy

Z

Food science, safety and technology

Z

Value chain waste mapping and lean manufacturing, including
root cause and hotspots analysis, and the piloting and embedding
of potential solutions

Z

Data gathering, analytics and visualisation

Z

Waste valorisation research and co-product development (e.g.,
new upcycled food and feed ingredients and products), and
road-mapping/decision-support tools to help identify new food
transformation opportunities

Z

The provision of consumer insight, behavioural science and testing/
scaling of behavioural interventions with you and other signatories,
drawing on the findings and insights developed in the Fight Food
Waste CRC’s ENGAGE Program and the research underpinning
WRAP’s Love Food Hate Waste campaign in Australia

Z

Technical research and technology appraisal

Z

Stakeholder engagement, workshop planning and facilitation

Expert support

Reporting
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X

Additional specialist expertise can also be drafted in to support signatories
where the impact of a project or initiative justifies this.

X

Assistance with compiling your annual progress report to the Australian
Food Pact team and guidance and advice on how to complete your data
collection sheet as a key element in the annual reporting process.

X

Independent review and feedback on the progress you have made, with
recommendations on where to focus your efforts in the future.

X

An optional confidential benchmarking service.
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Stages in the voluntary
commitment process

Examples of assistance available to signatories of the Australian
Food Pact.
X

Leading or supporting the develop of best practice guidance (e.g., food
labelling, food cold chain compliance); tools and resources (e.g., decision
trees, checklists, packaging innovation databases, food waste impact
calculators, product and supermarket surveys).

X

Access to and training on existing toolkits and resources – e.g., WRAP’s
Whole Chain Resource Efficiency Toolkit, the UN Environment Better By
Design sustainable product design and innovation process, the Australian
Food Pact Signatory Communications Toolkit.

X

Active participation in consumer and business-facing behaviour change
campaigns to help you to help consumers reduce food waste in the
home and to raise awareness and provide resources to your colleagues
to help them reduce food waste in your company (e.g., Love Food, Hate
Waste, Fight Food Waste, Your Business is Food and Guardians of Grub
campaigns).

X

PR and communications support; and use of Australian Food Pact
branding and materials.

X

Opportunities to attend and participate in Stop Food Waste Australia
seminars and events (e.g., National Food Waste Summits, signatory
workshops and brainstorming sessions) to network and share learning
and gain access to the latest food waste insights.

Tools, guidance and resource
development and training

Communications, campaigns
and events

The SFWA team along with supporting partners have a wealth of industry knowledge and food waste reduction
expertise to deliver the above. Where necessary i.e., where specialist topics or projects require it, third party technical
contractors can be appointed to support the delivery of your Food Waste Action Plan.
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Frequently Asked Questions
What are the benefits of being a
signatory of the Australian Food
Pact?
The Australian Food Pact is an ambitious, futurethinking voluntary agreement that brings together
like-minded businesses across the entire food supply
chain with the clear vision and commitment to cut
food waste and the associated greenhouse emissions
from their industry. Action is delivered through precompetitive collaboration, pilot and implementation
projects, shared expertise and innovation. Each
signatory will receive support from the Pact’s delivery
team based on the priorities included in their Food
Waste Action Plan.

Who is my Pact representative?
Your primary point of contact with the Pact is your
Account Manager, who will make sure that you keep in
touch with developments in the Pact, receive support
and training on the tools and resources you will need
to implement your Food Waste Action Plan, and that
your work under the Pact receives the recognition it
deserves. Your Account Manager can also help you
to secure support from other members of the Pact’s
delivery team, including those with experience of a
number of disciplines and functions within the food
supply chain and in the quantification and reduction
of food waste, including: new product development,
buying and sourcing, cold chain and logistics,
production, food rescue, communication, waste
mapping and the valorisation and transformation of
surplus and wasted food into new upcycled food and
feed ingredients and products. Your Account Manager
will be your guide as you settle into the Australian
Food Pact and your partner as you travel the path to
reducing your food waste footprint.
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Is meeting with my Account
Manager mandatory?
Yes. Meetings will be scheduled ahead of time with
future goals and actions in mind. Your Account
Manager is your key point of contact with the
Australian Food Pact and is also available for
discussion and to provide you with the answers to help
you design and implement your Food Waste Action
Plan as and when you need them. To get the most
out of being a signatory we encourage you to stay in
regular contact with your Account Manager.

What if I already have a
Food Waste Action Plan?
Must I implement other
recommendations or guidance?
The tools and resources provided by the Australian
Food Pact are intended to be utilised as seamlessly as
possible within your business operations. They were
created with a broad range of businesses in mind,
and some may not apply to you. Part of your initial
discussion with your Account Manager will revolve
around what actions and initiatives you already have in
place and any future priorities and actions you want to
take in the future.
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Will the Pact be resourceintensive?
We encourage all signatories to focus on the top 3-4
priorities identified in their Food Waste Action Plan
each year. Whilst there is obviously flexibility within
the Pact to change these priorities in the light of
changes in your business, government policy or new
evidence on which to act, trying to do too much at
once can lead to frustration and the utilisation of more
resources than would otherwise be the case. Your
Account Manager and the wider Pact delivery team
can help you to make the most of your investment
as a signatory. The annual reporting process has
been designed to ensure resource requirements are
kept to a minimum, as well as finding the best ways
to integrate the Pact’s reporting needs into your
existing commitments, reporting frameworks and
systems. One of the benefits of joining the Pact is that
you can share the cost of reducing food waste with
other signatories, by using the tools and resources
made available to you through the Pact. Working on
collaborative projects with others is likely to mean that
your ROI is improved and delivers greater impact to all
concerned. The more you participate in as a signatory,
the more you will likely get in return.

Is my data safe? Must I report my
food waste data to the Australian
Food Pact?
Your food waste data is critical to the performance of
the Pact. It is a requirement that this information be
reported annually for two main reasons:
X

We can track our progress in reducing food waste
and the most impactful actions we can take, and

X

It helps to identify food waste hotspots across
the sector, so that research and resources can be
utilised in an efficient and effective manner.

The data you submit to the Pact will be treated in
the strictest confidence and we will follow a robust
protocol to ensure all handling and analysis is carried
out to the highest standard of confidentiality. Our data
and cyber security policies and procedures are based
on existing standards from other voluntary agreement
programs. No individual signatory data or progress will
ever be publicly reported (except for approved case
studies), only aggregated signatory data.

Our business is in competition
with other signatories. How are we
supposed to work together?
By signing on to the Australian Food Pact, you have
agreed to partner with peers in your industry to
prevent food waste in a pre-competitive environment.
This will happen mostly through working groups and
collaborative projects. The Chatham House Rule is
in place to allow the freedom to speak about topics
within your business that would typically be off limits.
This does not, however, condone collusion or anticompetitive discussion or actions. A non-compete
statement is read aloud and agreed to before the
start of each meeting; and if at any point the chair
of the meeting feels that the discussion is in danger
of breaching competition or anti-trust laws then the
discussion will be terminated, participants reminded
of the contents of the non-compete statement – and
then and only then can the meeting be resumed,
ensuring compliance with the law.
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What is Chatham House rule?
When a meeting is held under the Chatham House Rule,
participants are free to use the information received, but
neither the identity nor the affiliation of the speaker(s), nor
that of any other participant, may be revealed.
The rule is designed to increase openness of
discussion and allows people to express and discuss
controversial opinions and arguments without
suffering the risk of stalling their career or even
dismissal from their job, and with a clear separation
from the opinion and the view of their employer.
The rule allows people to speak as individuals and
to express views that may not be those of their
organisations, and therefore encourages free
discussion. Speakers are free to voice their own
opinions, and to contest the opinions of other
participants, without concern for their personal
reputation or their official duties and affiliations.
The aim of the rule is to guarantee anonymity to those
speaking within its walls so that better relations may
be achieved.

18

How do the working groups
‘work’?
Working groups operate in a pre-competitive
environment, and are designed around food waste
hotspots - i.e., dairy or fresh produce categories, at
specific value chain stages, or as a result of crosscutting issues, like food waste in the end-to-end cold
chain. They could also focus on the need for staff
training and development, food rescue, or the role
of packaging systems in reducing food waste, etc.
You and your industry peers may be competitors
outside of the Australian Food Pact, but you all have
a common goal—reducing and preventing food
waste. Within these working groups, you will help to
identify or validate hotspots to investigate and choose
what range of solutions may be feasible within your
industry. You may even trial solutions within your
business or value chain to determine if they should be
rolled out to the rest of the Pact signatories. Working
groups are where you and your business have the
most opportunity to make an impact.
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Stop Food Waste Australia is a powerful partnership involving organisations
who operate along the farm-to-fork food supply chain, committed to reducing
our food waste by half, by 2030.

‘You and your industry
peers may be competitors
outside of the Australian
Food Pact, but you all have
a common goal—reducing
and preventing food waste.’
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For further information please contact:
enquiries@fightfoodwastecrc.com.au
or visit www.stopfoodwaste.com.au

