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Australians waste  
7.6 million  
tonnes of food  
every year.

Stop Food Waste Australia 
(SFWA) is a brand-new 
partnership, set up to  
halve Australia’s food  
waste by 2030. 

Our partnership includes 
federal, state, and local 
governments, the food 
industry and food rescue 
charities.

Australians waste 7.6 million tonnes of food every 
year, from everywhere in the supply chain.  Our 
goal is simple – cut this in half, save money and 
reduce greenhouse gas emissions.

To do this, we will deliver the ‘voluntary agreement’ 
– the Australian Food Pact – that is set out in the 
government’s National Waste Policy Action Plan 
(Target 2.1).  

A voluntary agreement is a collaborative 
partnership that brings businesses together from 
along the supply chain to work together to reduce 
food loss and waste. As part of our program, we’ll 
also be delivering Sector Action Plans (SAPs) which 
will supercharge action in high priority areas – 
we’re already working on SAPs to significantly 
increase food donation and improve the integrity 
and performance of our food cold chain.

www.stopfoodwaste.com.au/sector-action-plans/

Each year, we’ll report on our progress.
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All the food wasted globally requires an 
area the size of 1.25 Australias to grow.
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Tackling food waste: a global issue

of all food 
produced 
is wasted

people are 
going to 
bed hungry 
every night

We waste a third of the food we 
produce globally, while nearly

A huge proportion of this food is dumped 
in landfill where it releases methane into 

the atmosphere, a greenhouse gas 

3rd largest emitter 
is food waste

Global problem
This is happening in every 

country, at every stage of the 
supply chain, from farm to fork. 

UN Sustainable 
Development Goal 12.3

SDG 12.3 calls for a halving 
of food waste at retail and 

consumer levels, and reducing 
food losses along production and 

supply chains.

Food waste feeds climate change. 
if food waste was a country, it would be the 

third largest GHG emitter after the  
United States and China. 

 
Our food system is causing up to

and we’re devastating our remaining 
pristine habitats to grow more food, 

a third of which will get wasted.   

of global 
biodiversity loss 

1bn

more 
powerful 
than carbon 
dioxide (CO2) 

/31

25x
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Tackling food waste in Australia

Australia is a standout 
producer of high quality 
and safe food the world 
wants, yet we take it 
for granted.

We produce enough 
food to feed 75 million 
people in a country with 
a population of 25 million, 
yet the United Nations 
Food and Agriculture 
Organisation reports that 
35% of the food grown for 
human consumption in 
Australia is wasted. 

This means that, 
every year,

(enough to fill the 
Melbourne Cricket Ground 

to the brim almost nine 
times) never makes it to a 

table, costing our economy

tonnes of food 

It also has massive 
environmental impacts. 
By wasting food, we’re 
wasting the resources 

such as land, water, 
energy and fuel used to 
produce and distribute 

it; and generating 
around

3% of Australia’s 
national GHG emissions  increase in demand for 

food relief in 2020.

7.6M

$36.6b
a year

tonnes of CO2

17.5M

47%

Australians
in 5

(over 5 million people) were 
food insecure. Since then, food 
insecurity has increased, with 

food charities struggling to 
meet an average

These shocking statistics were 
announced at a time when

FIAL (2021) National Food Waste Strategy Feasibility Study
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Our vision for an Australia without food waste

As consumers, we waste  
2.5 million  
tonnes of food from 
our homes every year.

SFWA is a truly 
collaborative organisation 
– we’re working with over 
20 partners from across 
Australia to halve food 
waste by 2030.  

We’ll do this by focusing on moving food up the 
waste hierarchy. Prevention is better than cure 
- we should produce just enough good food 
for our needs, here and internationally.  We’re 
working with food producers to improve our 
supply chain resilience and demand forecasting, 
reduce wasteful practices and increase 
collaboration and innovation.  
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The good food we produce should be eaten 
by people wherever possible, this is why we’re 
working with food producers and food rescue 
charities to make sure good food is donated 
not wasted.  

We should make the best use of food that 
can’t be donated for human consumption – for 
being transformed into new upcycled food 
and feed products or ingredients, or feeding 
animals.  

Finally, as consumers, we should buy only what 
we need and use what we buy, reducing the 
2.5 million tonnes of food we waste from our 
homes every year – we’re working with retailers 
and food companies to help you save money 
and reduce food waste in Australian homes.
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2019 2024

2027

2025

2022

2021

Initiation and evidence

FIAL publish A Roadmap for reducing 
Australia’s food waste by half by 2030.

FIAL initiate the National Food Waste 
Strategy (NFWS) Feasibility Study.

The Stop Food Waste Australia 
partnership is formed.

The Voluntary Agreement program  
is designed.

The Food Rescue and Food Cold Chain 
Sector Action Plans are published.

Build

Stop Food Waste Australia (SFWA) 
and the Australian Food Pact are 
launched, the team grows.

FIAL publishes the NFWS  
Feasibility Study and updated 
national baseline. 

SFWA’s Strategic Plan for 2021-
25 is published and the 2021-22 
Operating Plan is completed.

The Food Rescue and Food  
Cold Chain Sector Action Plans  
are refreshed and launched.

SFWA begins securing  
additional income.

The case for a nationwide behaviour 
change campaign is finalised.

The final push

The National Food Waste 
Baseline is updated.

Mid-way point

Mid-point review of progress 
against the halving food waste 
target and adaptive management.

SFWA publishes its 2025-30 
Strategic Plan.

Extend

The National Food Waste Baseline 
is updated.

The current SFWA federal grant 
seed funding period is completed.

50 signatories have joined the 
Australian Food Pact.

Review and refine

New Sector Action Plans  
are continually published  
and implemented.

The 2022-23 Operating Plan  
is agreed.

The second National Food 
Waste Summit is held.

SFWA supports Food Waste 
Action Week.

Planning

Arcadis publish the initial National 
Food Waste Baseline for Australia. 

The Fight Food Waste CRC enters 
its first full year of operation.

Complete

Final evaluation and 
reporting against national 
target framework and UN 
SDG Target 12.3.

The road to success

2030

2020

7
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IMPLEMENT 
THE VOLUNTARY 

AGREEMENT:
THE AUSTRALIAN

FOOD PACT

DEVELOP NEW AND 
IMPLEMENT THE 

EXISTING SECTOR 
ACTION PLANS

COMMUNICATE, 
ENGAGE AND 
PARTNER FOR 
IMPACT

MEASURE, 
EVALUATE AND 
REPORT OUR 
PROGRESS

Making it happen

WE HAVE 
FOUR KEY
AREAS OF

ACTION



What is a voluntary agreement?

It’s a multi-year commitment by the businesses who grow, 
make and sell our food to develop solutions and implement 
change at scale.  Voluntary agreements are a proven way of 
tackling food waste, they follow the food waste hierarchy – 
preventing food waste in the first place, donating good food, 
and supporting food chain transformation and innovation.

The Australian Food Pact will help businesses from farm to 
fork to tackle waste, improve profitability, respond to supply 
risks, provide innovative solutions, be more competitive, and 
provide quality products with lower environmental impacts.
The Australian Food Pact is a crucial tool to help us build  
back a better, more resilient, equitable, and profitable  
food system. 

A voluntary agreement brings 
together organisations in 
pre-competitive collaboration 
to make our food system 
more sustainable, resilient, 
and circular.

THE 
VOLUNTARY 
AGREEMENT 

HAS FOUR
WORK 

PROGRAMS

Designing and 
sourcing more 
sustainable 
products in the 
first place, with 
waste prevention 
in mind

Producing more 
with less – making 

farming and 
manufacturing 
more efficient. 

Encouraging the 
whole supply chain 

to collaborate

Raising awareness and 
changing the culture around 
food waste in food businesses. 
Helping consumers to buy the 
right amount of food, store it 
correctly and use it in time

Making the most 
of every scrap 

of food. Donate 
any surplus or 

transform any food 
materials to create 
new business and 

societal value
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Prioritising food waste prevention, 
redistribution and reuse

Prevention 
Waste of raw materials, ingredients and product arising 
is reduced - measured in overall reduction in waste.

Recycling 
Bio-based materials / bio-chemical processing.

Recovery 
Incineration of waste with energy recovery.

Disposal 
Waste incinerated without energy recovery.  
Waste sent to landfill. Waste ingredient/product 
going to sewer. Waste disposed of on-farm.

Donated to people.

Repurposed and upcycled into new food. 

Sent to animal feed.

Waste sent to anaerobic digestion; and co-digestion; or 

Waste composted.

Food and drink material hierarchy:

Most  
preferable  
option

Least  
preferable  
option

Stop Food Waste Australia will 
focus on preventing food waste 
from happening – through ‘at 
source’ reductions and then 
by making sure that as much 
food as possible gets eaten by 
people, whether that’s as new 
and upcycled food products, 
or by making sure that surplus 
food is donated.  Moving food 
up the waste hierarchy will 
reduce food waste and food 
insecurity, improve our supply 
chain resilience and unlock 
new value for businesses and 
consumers.



What are Sector Action Plans?

Sector Action Plans 
(SAPs) provide a laser-
like focus on major food 
waste ‘hotspots’ in our 
food system.

Hotspots are areas where 
many factors combine 
to create circumstances 
where high amounts 
of food are wasted and/
or high environmental 
impact or high value 
foods are wasted.   

Our first two SAPs are:

• Food cold chain – addressing the 2.3 million 
tonnes of food that is lost or wasted because 
of failures and the need for improvements in 
our cold food supply chain .

• Food rescue - making sure every bit of 
good food that is safe to eat can get to 
the people who need it.  

Our SAPs are designed to bring multiple 
stakeholders together in pre-competitive 
collaborations to solve specific food waste 
challenges that are too big for individual 
organisations to solve alone.
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We’ll develop up to five more SAPs based 
on what the evidence tells us are the high 
impact areas.
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Communication, engagement & partnering for impact

We’re combining our efforts 
across the Stop Food Waste 
Australia partnership to 
focus on delivering impact. 
Our strategy is based on two 
principles of behaviour change:

• increasing the motivation  
to reduce food waste, and 

• making it easier to reduce 
food waste. 

Our impact in this area will be measured against the 
incentives we provide, social norms we display, the 
capacity and capability we enable and the opportunities 
we provide to come together to tackle food waste.  
Our national partnerships extend our reach and impact, 
whilst our international collaborations with other food 
waste organisations keep us at the cutting edge of 
international best practice.

VISION: TO BE AUSTRALIA’S 
HOME FOR FOOD WASTE ACTION

Corporate 
Communication

Strategic 
Engagement 

and Partnerships
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Monitoring & reporting our progress

Following the principles  
of Target, Measure, Act, 
we will monitor and report 
our collective impact. We 
will gather data from our 
partners and businesses 
to monitor progress and 
use this to focus on driving 
further improvements  
and best practice across 
the sector.  

We will report back to 
stakeholders annually 
and publicly report our 
progress every 3 years. 

Measure

The old adage ‘what 
get’s measured gets 
managed’ applies to 
food waste as well.

Target

Targets set ambition, and 
ambition motivates action.

Act

In the end, action is  
what ultimately matters.
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Our Strategic Plan and annual Operating Plans 

1.

2.

3.

Our plan for the next five years 
focuses on three key objectives:

Delivering the activities & targets we’re 
committed to in our agreement with the  
federal government (to June 2024), including 
bringing 50 signatories into the Pact.

The move to a self-sustaining financial 
model has already begun. In order to deliver 
the ambitious program of work required 
to deliver the halving food waste target by 
2030 our work will be co-funded by financial 
contributions and in-kind support from our 
partners, from signatories to the Australian 
Food Pact, and from those participating  
in SAPs.

We’re also working to develop additional 
income streams both commercial and 
philanthropic.  If you’re interested in 
supporting our work, please get in touch  
enquiries@fightfoodwastecrc.com.au

Our funds are used in accordance with 
our governance requirements, our annual 
Operating Plan, and to deliver the impact  
we need.

Growing our team and programs so we’re on track to 
deliver our objectives, to help Australia meet Sustainable 
Development Goal Target 12.3 and to combat climate 
change, including working where the biggest impacts  
are, through our five new SAPs

Making the transition to a financially self-sustaining organisation to 
continue to deliver impact for our partners, the food businesses we 
work with, and all Australians.
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About us

Stop Food Waste 
Australia was established 
in December 2020 to 
help deliver Australia’s 
National Food Waste 
Strategy and its target 
to halve food waste 
by 2030 as per the 
recommendations and 
initiatives contained in  
A Roadmap for reducing 
Australia’s food waste by 
half by 2030. 

SFWA is part of Fight Food Waste Limited, an 
independent not-for-profit company and charity. 
Fight Food Waste Limited also operates the 
Fight Food Waste Cooperative Research Centre 
(FFWCRC) which runs three groundbreaking 
research, development and extension programs 
(REDUCE, TRANSFORM and ENGAGE) to prevent 
food from being wasted.

Alongside the FFWCRC, we work with partners 
across Australia to reduce food waste, drive 
innovation, and improve the productivity, resilience 
and sustainability of Australia’s food systems.

We have strong governance to ensure we’re 
delivering the best possible value from the funds 
we receive from government, businesses and 
other sources.

We are a team of full-time, part-time, Australian, 
UK and European-based people who are both 
funded, and supported in-kind. We have over 15 
years of experience in tackling food waste around 
the world. We are working together to achieve an 
Australia without food waste.

Contents
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Our guiding values

Our guiding values govern 
how we work, internally and 
with all of our partners and 
collaborators.

In addition, Fight Food 
Waste Limited is committed 
to a workplace that is free 
from bullying, harassment 
and discrimination.

Our corporate values are

PURPOSE

INTEGRITY

COLLABORATION

PERFORMANCE
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Get in touch

If you have questions about 
our plans or the work we’re 
doing, you can reach us on 
our social media accounts:

@stopfoodwasteoz

www.stopfoodwaste.com.au

www.facebook.com/
FightFoodWasteAus

www.linkedin.com/company/
stopfoodwasteaustralia

Please get in touch   
enquiries@fightfoodwastecrc.com.au 

We’ll publish the results of our work on our 
website, as well as sharing updates on the 
programs and projects that we implement. 
You can also sign up to our newsletter from  
the homepage.


